
To engage,
learn, think,
be challenged

and grow.



An umbrella concept offering 
 Opportunities for a wide range people to think, learn, engage, 

be challenged, informed and to grow through a range of  
relevant  personal and professional learning and development 
opportunities. 

 For students, staff, other teaching professionals, our 
community and the wider community.

 Offers our own staff rich shared learning experiences, 
targeted to our needs rather than sending them off to other 
places in small groups.

 Supports teachers across all sectors, with pragmatic and 
targeted Professional Learning. 



 Greater engagement  with our wider  community and a desire  
to enhance our reputation as a leading educator.

 Gap  in the market for providers of well priced, relevant, 
useful and targeted professional learning opportunities. 

 Fits our philosophy of staff learning together  
 Allows greater cohesion and focus of our own professional 

development programme 
 Cohesion for a range of existing programmes  
 Our staff were in demand to conduct workshops for other 

providers, both locally and nationally
 Additional revenue stream for the school.



 Gibson Keynotes – a series of high profile speakers – includes 
existing Hilary Orr Evening.

 Professional Learning and Development Programmes –
Maximise the talents and expertise of our own staff to 
facilitate PD & L sessions. 

 Night classes (teachers, parents) – Pragmatic workshops
 Sale of resources – Teaching and learning resources.  Initially 

HOM and KC posters.
 Artist in Residence (AIR) – Students work alongside and are 

mentored by working professionals.
 Holiday/Evening Programmes – Maximise the talents and 

expertise of our own staff to facilitate sessions.











 Creation of name, logo, branding, position in 
relation to School

 Facilities – refurbishment of theatre, creation 
of other spaces, facilities management 
changes

 Clear allocation of responsibilities
 Marketing, promotion decisions
 Financial considerations and clear 

delineations
 Protocols for staff as presenters






