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When it comes to 
education, we're 
full of bright ideas. 
We are well known for our deep level of 
engagement in New Zealand's education sector. 
Talk to us today. 

Learn more 
www.fujixerox.co.nz/education 
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Representing the nation’s leading private schools 

Independent Schools of New Zealand  (ISNZ) is a not-for-profit 
membership association that provides services to 45 member schools. The 
ISNZ Member Schools collectively educate more than 80 per cent of children 
enrolled in the private schools sector. 

The mission of ISNZ is to serve, strengthen  and represent  Independent 
Schools so that New Zealand continues to offer choice, diversity and excellent 
education outcomes in a strong and vibrant private schools sector. 

One of the key strategic objectives of the ISNZ organisation is to provide and facilitate relevant, 
ongoing professional development opportunities for ISNZ Member Schools. All professional 
development delivered is relevant, of high quality and networked to all ISNZ Member Schools and, 
where appropriate, to other interested private schools and education groups. 

The ISNZ Professional Development programme draws on the wealth of knowledge and expertise of 
those at the coalface in our Member Schools, as well as from external sources, national and 
international, where leading experts are engaged. 

The ISNZ Professional Development programme is designed to challenge, provoke, inspire and 
motivate delegates. It is also intended to provide an opportunity for personnel within our Member 
Schools, and the sector as a whole, to network and collaborate in a collegial learning environment. 
We can attest to a number of strong networks that have come about as a direct result of a group of 
like-minded people participating in a professional development event designed by ISNZ. 

For 2019, the ISNZ Professional Development Programme has been designed to examine The 
Future of Talent. 

Join us at the Museum of New Zealand Te Papa Tongarewa in Wellington on Friday 30 August to 
Saturday 31 August for the ISNZ Annual Conference. The Conference programme has been 
designed to explore the future of talent with reference to the education sector. The programme 
aims to challenge conventional wisdom around educating, developing, attracting and retaining 
talents able to adapt to the evolving environment. 

We encourage all Member Schools to support this programme, a programme that is current, 
relevant, responsive and relational, and one that equips participants with tools and resources that 
will strengthen the learning environments of their respective schools. 

Deborah James 
Executive Director 
Independent Schools of New Zealand 
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ISNZ Professional Development Calendar online 
The details in this booklet were accurate at the time of publishing. For more information and up-to- 
date course details, please check the ISNZ website at https://isnz.imiscloud.com/Public 

Seminar costs 
ISNZ endeavours to provide professional development opportunities at a competitive and cost- 
effective rate.  

Please find below the pricing and discount options available to attend our 2019 seminars: 

Pricing: 
Registration Fee $300 per seminar 

Packages and Discounts: 
3 Seminars Package 

• Save 20% on registration fees
• Pay only $240 per seminar

This offer must be used to register for three different 
seminars.  
When selecting this option, Member Schools are required to 
select the seminars of their choice and communicate to ISNZ 
the name of the attendee/s. 

$720 

5 Seminars Package 
• Save more than 25% on registration fees
• Get one seminar free

This offer must be used to register for five different 
seminars.  
When selecting this option, Member Schools are required to 
select the seminars of their choice and communicate to ISNZ 
the name of the attendee/s. 

$1,100 

Group discounts  
When registering three or more delegates to the same 
seminar a 25% discount applies on the third and 
subsequent registrations. 

All seminar costs are inclusive of GST. Planning and budgeting for your 2018 professional 
development with ISNZ in advance has never been easier or smarter! 

The above pricing does not apply to the 2019 ISNZ Annual Conference or to partnered 
seminars. 

The seminars included in the discount packages are: 
• Aspiring/Emerging Leaders Seminar
• Heads Forum
• Fundraising Seminar - NEW
• International Education Seminar
• Pastoral Care and Student Wellbeing – NEW
• Human Resources Seminar
• Governance Seminar
• Marketing and Communications Seminar.

General inform
ation 
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n How to Register for a Seminar 
Each ISNZ Professional Development seminar programme and associated registration 
details will be online six weeks prior to the event. Details can be found at 
https://isnz.imiscloud.com/Public 

Registering Online for a Seminar 
ISNZ is running its event registrations using an online software system. When 
registrations for a seminar are open a link will be sent to Member Schools to proceed with 
online registrations.  

The system allows you to register yourself or others in your organisation. If it is the first 
time you have logged into the system, you must enter your email address and select 
‘forgot password’. You will then receive a link to set your password and will be able to 
access the site. 

Registering yourself  
Simply select ‘Register myself’ and proceed to checkout. 

Registering people from your organisation 
To register someone from your organisation, click the ‘Register Someone Else’ button, and 
choose ‘Select an existing contact’ 

You should see a dropdown of members of your organisation, and you can select the staff 
member/trustee you’d like to register. Select their registration option, and repeat the 
process for anyone else from your organisation you’d like to register. 

Registering people who do not appear in the dropdown 
To register someone who does not appear in the dropdown, please select ‘Add a new 
contact’ and fill in the delegate’s details, including full name, email and phone number. 

Payment Options: 
When you proceed to checkout, there are two options: 

• Pay by credit card – select this to make a payment by Visa or Mastercard
• Pay later – select this if you prefer to pay by bank transfer, and we will send you
payment details.

If you have any issues with your registration, please don’t hesitate to contact 
info@isnz.org.nz  or call 04 471 2022.  

General inform
ation 
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Buying a Seminar Package Online 
From February 2019, Member Schools are invited to buy a three or five seminar package 
online using the ISNZ website at https://isnz.imiscloud.com/Public/Store  

To do so: 
• Select the package you want to purchase (three or five seminars).
• Proceed to the checkout and select your payment option.
• Once the payment has been processed, you will receive a promotional code by

email.
• Enter the promotional code when registering for the seminars of your choice.
• Click on “Apply” to see your discount applied and “Submit Order” to finalise

your registration.

Please remember that the seminar packages must be used to register for different 
seminars. If you have any issues with your registration, please contact info@isnz.org.nz 
or call 04 471 2022.  

Seminar Confirmation 
Your registration will be acknowledged by email upon receipt of your registration. 

Processing Seminar Registration Fees
Cancellations need to be received in writing/email to enable a refund.  All cancellations 
incur an administration fee of $50.  In the event of having to withdraw from a registered 
event, a substitute delegate is always welcome at no extra charge.  Refunds are not made 
where the cancellation is received five working days or fewer before the seminar.  In the 
event of a seminar being cancelled or withdrawn, a transfer or refund will be arranged. 

Please note there are separate cancellation policies for the ISNZ Annual Conference. 
These are made available when the conference registrations open. 

For registration enquiries please contact: 
Beryl Duncan, Executive Assistant  
Email:      beryl.duncan@isnz.org.nz  
Tel: 04 471 2022 

General inform
ation 
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Seminar Programmes
ISNZ reserves the right to alter any of the arrangements/programme content for seminars 
as stated in this booklet, either before or during the seminar, and to cancel or postpone a 
seminar. 

Speaking opportunities at ISNZ Professional Development 
Seminars
If you would like an opportunity to present at one of the 2019 Professional Development 
seminars listed in this booklet please let us know.  You may have carried out 
research/study in relevant areas that you would be happy to share with colleagues from 
other Member Schools.  ISNZ welcomes proposals for consideration. 

ISNZ also welcomes recommendations of speakers, from New Zealand and abroad, for 
seminars and for the ISNZ Annual Conference.  Often the word-of-mouth speaker 
recommendations are the best! 

For further information please contact:  
Deborah James, ISNZ Executive Director 
Email: deborah.james@isnz.org.nz  
Tel: 04 471 2022  

General inform
ation 
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Aspiring/Emerging Leaders Seminar 

THURSDAY 28 FEBRUARY 2019 

9.00AM—4.00PM  

SOFITEL, WELLINGTON 
Target Audience: Teachers and Middle and Senior Managers, who aspire to become Heads/ 
Principals. 

The Aspiring/Emerging Leaders’ Seminar explores, in depth, the recruitment process and the 
transition to principalship, and provides a reality check for those exploring the possibility of taking 
on a Principal’s role.  

This popular seminar is highly interactive with current Heads/Principals of ISNZ Member Schools 
sharing their first-hand experience of the key issues the Head/Principal of a school faces.  External 
speakers, who are experts in their chosen fields, are engaged to address the audience on other 
current, relevant and topical subjects.  The open forum provides delegates with the opportunity to 
raise any questions about the role of a Head and how to get there.   

This seminar gives delegates a clear understanding of a principal’s role, with specific reference to 
the private schools sector, and provides them with tools and resources that will equip them for 
principalship across all school types. 

“I enjoyed the openness of the presenters in terms of what it is like to be a Principal.” 

“Down to earth, practical tips and knowledge, very real.” 

“The seminar offered helpful insight into what it means to be a principal. Clear 
information about pathways and progressions.” 

“I found the information on the recruitment process interesting and useful as well  
as the different leadership styles and how to distribute leadership. Each principal gave 
a good insight into the demands of the job.” 

Aspiring/Em
erging Leaders  Sem

inar 
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Aspiring/Emerging Leaders’ Seminar
Thursday 28 February 2019 - 9.00am to 4.00pm 

Sofitel, 11 Bolton Street, Wellington 

8.30 am Arrival tea and coffee Speakers 

9.00 am Welcome and introductions  
Delegates are invited to introduce themselves and share their 
expectations and goals for the day. Delegates are also invited to 
nominate a topic/issue they would like to see covered during the 
facilitated Open Forum at the end of the day. 

Deborah James 
Executive Director 
Independent 
Schools of New 
Zealand 

9.30am Future-focused Leadership in Aotearoa New Zealand 
 In August 2018, the Council launched the Leadership Strategy for the 
Teaching Profession and its companion document, the Educational 
Leadership Capability Framework. The Strategy supports the growth 
and development of leadership capability for all registered teachers in 
both positional and non-positional leadership roles, while the 
Framework outlines the capabilities needed for effective leadership 
across different contexts of the profession. 

In this presentation, we will unpack the Strategy and Framework and 
discuss how the capabilities can be used as a tool to shape and 
critically reflect on individual leadership pathways and practice, 
organisational strengths and needs and to make decisions about 
priorities for new learning. 

Frances Nelson 

Teaching Council 
of New Zealand 

10.15am LEADERSHIP: what am I aspiring to be? 

What are the characteristics, forces' hierarchy and role of a 

competent leader? 

Jacqui Matthews-
Harris 
Kevin Boyce 

BlackCat Education 

10.45am Morning Tea 

11.15am So You Want To Be A Principal? 
This workshop will be interactive, entertaining, informative and will 
give delegates invaluable insight into what Boards are looking for in 
their new Principal, how the recruitment and selection process works 
and how best to prepare for it. 

Jacqui Matthews-
Harris & Andrew 
Harris 
Directors of 
Specialist 
Recruitment 
Company 
BlackCat Education 

12.00noon Changing with your school: becoming a Principal 
Alex Reed became Principal of Pinehurst School in Auckland in July 
2017. In this session, he will talk about how becoming the leader of a 
school requires more than learning how to do a job: it requires 
learning about a community, and it requires learning how to change. 
He will talk about the everyday (expected and distinctly unexpected) 
challenges of the role; the importance of building relationships within 

Alex Reed 
Executive Principal 

Pinehurst School 

10



a very diverse community; and the ways in which he has tried to 
balance his beliefs and expectations with those of the community he 
has joined. 

12.45pm Table Discussions 
Delegates are invited to review the key topics discussed and share 
initial thoughts on transitioning to the role of Head/Principal. A 
spokesperson from each table will be asked to share their key 
challenges for consideration by the whole group. 

1.15pm Lunch 

2.00pm Road Signs, Reviews, Recognition and Relief:  Insights from a First-

Year Headmaster 

As a new Headmaster, feedback from your governing body is 
paramount.  Working with your Chairman to develop periodic reviews 
or health checks along with an effective appraisal and performance 
management process can be challenging for a first-time Headmaster.  

This presentation will explore the process of an end of Term 3 Health 
Check aimed at reviewing a Headmaster’s introduction and settling 
phase, along with establishing a culture of trust and openness and 
ultimately, the development of a meaningful appraisal process. 

Ian Macpherson 
Principal  

Medbury School 

2.45pm Reflections and Learnings from 20 years Headship  

Tim Oughton has been a Head of four completely different 
Independent Schools in both New Zealand and Australia. He has been 
a member of the Association of the Heads of Independent Schools  
Executive, the Board of Independent Schools of New Zealand and the 
Independent Schools of South Australia. During his headship he has 
been involved in a number of mentoring roles for new Heads.  

In this workshop he would like to share some of his experiences on 
the critical dimensions of school leadership and, in particular, some of 
the critical "dos" and "don’ts". He hopes that this will be very much an 
interactive session with several scenario evaluations. 

Tim Oughton 
Executive Principal 

Kristin School 

3.30pm Open Forum 
This session will give delegates the opportunity to ask questions of our 
three guest Principal speakers and to provoke discussion on matters 
relating to principalship. 

Panelists: 
Ian Macpherson 
Tim Oughton 
Alex Reed 

4.00 pm Close and afternoon tea 
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Heads Forum 

THURSDAY 14 MARCH 2019 
9.00AM—4.00PM 
WHAREWAKA FUNCTION CENTRE, WELLINGTON 
Target Audience: Open to all Heads/Principals 

THURSDAY 20 JUNE 2019 
9.00AM—4.00PM 
SOFITEL, WELLINGTON 
Target Audience: This seminar is open only to those Heads/Principals who are 
members of The Association of the Heads of the Independent Schools (AHIS) and who 
report directly and fully to the governing body of their school. This restricted entry to 
the Heads Forum is in accordance with the Rules of The Association of the Heads of the 
Independent Schools of New Zealand (Inc.) 

The Heads Forum provides Heads and Principals with an opportunity to convene early in the school 
year and to meet newly appointed Heads/Principals. The AHIS President and ISNZ Executive 
Director outline strategies for the year ahead, including government relations, the AHIS Strategic 
Plan and a preview of the upcoming ISNZ Annual Conference. 

The 2019 Heads Forum will focus on: 

• Curriculum and Pedagogy
• Research Based Teaching
• Teaching and Learning in The Evolving Education Sector
• Forming and Coaching Aspiring Leaders
• Case Studies from Our Member Schools
• Resilience in Schools and Education – RISE – The Resilience Institute
• ISNZ Services – Serving the Heads/Principals of ISNZ Member Schools

“Wonderful collegiality with open, honest sharing of issues and ideas.” 

“Topics are always relevant and useable at the coalface.”  

“As a 'newbie' it was great to meet so many new colleagues. Everyone was very kind and 
welcoming. I very much enjoyed the speakers. Thank you!” 

“Good variety of topics. Good clarification around Governance restructure proposal. 
Usual good networking.” 

“Good speakers, good topics, good company.” 

H
eads Forum
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Fundraising Seminar - NEW 
WEDNESDAY 20 MARCH 2019 

9.00AM—4.00PM 

INTERCONTINENTAL HOTEL, WELLINGTON 
Target Audience: Board Members, Heads/Principals, HR Managers, Business Managers, 
Communications/Marketing Managers, Admission Registrars 

To succeed in today’s competitive not-for-profit market, it is crucial to plan and deliver tailored 
and inspiring experiences that positively influence the behaviour of our supporters. 

New for 2019 and with a combination of theory and practical case studies, this seminar will 
provide a framework to increase the ability to identify donors, effectively nurture donor 
relationships and develop non-profit leadership skills. 

This seminar will analyse the pillars of successful fundraising. It will appeal to anyone involved 
in a school’s development who wishes to share their personal triumphs and challenges with a 
like-minded group of peers. 

Topics may include: 

• Telling your Not-For-Profit Story
• Identifying Influencing People to Support Your Fundraising Campaigns
• Understanding What Influences People to Donate
• Identifying Structure and Processes Required for Successful Fundraising in

Educational Institutions
• Developing Successful Fundraising Strategic Plans
• Implementing an Internal Audit Process of Fundraising Processes and Resources
• Using Social Media to Boost Fundraising Campaigns

Fundraising Sem
inar - NEW
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Financial Governance Seminar - NEW 
TUESDAY 2 APRIL 2019 
9.00AM—4.00PM 

SOFITEL, WELLINGTON 

Target Audience: Board Members, Principals/Heads, Bursars, Business Managers, 
Senior Managers with responsibilities in finance and/or budgeting 

Research indicates that to be financially sustainable, a school must generate an operating surplus 
sufficient to meet asset replacement and debt servicing needs, as well as maintain adequate cash 
reserves in order to manage financial shocks. This seminar will help participants identify for their 
school:  

1. Adequate operating surplus
2. Adequate cash reserve
3. Borrowing capacity
4. Operational strengths and weaknesses to inform strategy

Topics will include:  
Understanding Responsibilities and Accounting 

• Research regarding financial viability/sustainability
• Why schools fail
• Fundamentals of accounting (Accounting for non-accountants)
• Example school accounts – case study

Applying Accounting and Analysis Techniques 
• Ratios and benchmarks – trends and comparative
• Indication of borrowing capacity
• Analysis of financial viability (short term)
• Analysis of financial sustainability (longer term)

Forecasting for the Future 
• Budgeting – short term and long term
• Reporting
• Risk assessing the future using historical and budgeted figures
• Prevention of financial stress
• Suggested policies and procedures

Presenter: John Somerset 
John has thirty years’ experience in chartered accounting with a focus on the 
financial governance of schools. His passion is providing peace of mind and insight 
for school governors, senior executives, and others interested in the financial 
viability and sustainability of their school and the sector. 

“John Somerset has the ability to communicate what many people 
perceive as complex in a simple and understandable manner.” 

Financial Governance Sem
inar - NEW
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International Education Seminar 
WEDNESDAY 15 MAY 2019 
9.00AM—4.00PM  

INTERCONTINENTAL HOTEL, WELLINGTON 
Target Audience:  Board Members, Heads/Principals, Admissions Directors, 
Registrars, International Student Managers, and anyone who has an interest in, or 
responsibilities for, international students and international education recruitment. 

We are delighted to announce the 2019 edition of the International Education Seminar, in 
response to a number of Member Schools asking for advice on how they might tap into different 
international education markets.  

ISNZ has worked closely with Education New Zealand (ENZ), the Crown entity established to 
grow international education in New Zealand, and the Schools International Education Business 
Association (SIEBA), to develop the seminar programme. Representatives from ENZ and SIEBA 
will join us at the seminar and give an overview of the support and latest resources they can offer 
for the implementation of international education recruitment. 

In 2019, our International Education programme will include: 

• Understanding the Changing Global Picture

• Achieving Sustainable Growth for International Education in Independent Schools

• Benchmarking New Zealand’s International Education Performance Indicators
Against International Competitors

• Delivering an Excellent Education and Student Experience for International
Students

• Schools International Education Business Association (SIEBA) - 2019 Update

• Case Studies for Member Schools

“New and very useful information as a school beginning to actively recruit international 
students.”  

“There were valuable takeaways from all speakers but what sticks in my mind was the  
WPEN cluster initiatives. I really liked the way they shared resources and collaborated.” 

“I enjoyed the updates from Education New Zealand, the insights and sharing of  
information from the presenters. Really liked hearing from SIEBA. Networking was 
excellent for us.” 

“Great to learn of the support and resources that Education New Zealand can offer us – 
thank you!”  

International Education Sem
inar 
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Pastoral Care and Student Wellbeing 
Seminar - NEW 

THURSDAY 23 MAY 2019 
9.00AM—4.00PM 
SOFITEL, WELLINGTON 

Target Audience: Board Members, Heads/Principals, Business Managers, HR 
Managers, Senior Managers with responsibilities in the pastoral care area. 

Everyone in a school has a role to play in supporting the wellbeing of students. The term ‘student 
wellbeing’ includes the physical, mental and emotional, social and spiritual dimensions of a 
student’s health. New Zealand and international research show that student wellbeing, or a lack of 
it, has a clear influence on student mental health and learning.  

When we talk about pastoral care of students we refer to the shared responsibility of all staff and 
adults in the school community, including parents. Pastoral care is often used as an aspect of the 
work of deans, guidance counsellors and other staff involved in supporting student wellbeing. 
Each staff member has a part to play in respecting and caring for students. Their pastoral role is to 
guide, enable and empower students to use good information to make well-considered positive 
choices for themselves, educationally and in life. 

The seminar will focus on these two important aspects of students’ life at school and it aims to 
share best practices and examples to be implemented.   

Topics in the programme may include: 

• Defining Student Wellbeing

• Identifying the Key Attributes of Positive Pastoral Care

• Implementing Appropriate and Effective Pastoral Care Strategies

• Defining Good Practice Around Pastoral Care

• Ensuring All Staff Members Share an Understanding of their School’s Pastoral
Care Approach

• Including Students with Diverse Identities and Backgrounds

• Case Studies from Member Schools that have implemented successful Wellbeing
Programmes

Pastoral Care and Student W
ellbeing Sem

inar - N
EW
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Human Resources Seminar 
WEDNESDAY 29 MAY 2019 
9.00AM—4.00PM  
SOFITEL, WELLINGTON 
Target Audience: Board Members, Heads/Principals, Bursars/Business Managers, HR 
Managers, and anyone with an interest/responsibilities in Human Resources. 

This seminar focuses on relevant and current issues affecting the HR domain of the Independent 
School environment.  We draw on the expertise of HR managers working within our schools and 
also call on the wealth of knowledge of those working in employment law, recruitment, 
performance management and appraisal, to name just a few. 

This seminar provides attendees with a wonderful opportunity to network with other HR 
personnel from ISNZ Member Schools and to share best practice.  

Learning from the feedback received in the last few HR seminars, we will include more 
interactive sessions in the programme. Delegates will be invited to identify key issues relevant to 
the HR environment and share those for consideration by the whole group.  

The 2019 Human Resources Seminar will focus on the following topics: 

• Adapting to a Fast-Paced Environment – What Does it Mean for the HR Function?

• Leading Organisations through Disruptive Change

• Developing Resilience in Changing Times – The Resilience Institute

• How to Work with School Managers to achieve Better People Outcomes

• Redesigning Current Appraisal Systems

• Employment Law Update

• What Role HR Leaders play in Management of Change

• Tomorrow’s HR Leaders - Engaging People to Improve Results

• Table Discussions: Delegates are invited to identify key issues relevant to the HR
environment and share those for consideration by the whole group.

“Dynamic speakers and excellent mix and variety of topics.” 

“Stimulating, interesting, timely, targeted HR programme.”  

H
um

an Resources Sem
inar 
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Non ISNZ Member Schools Seminar 
TUESDAY 11 JUNE 2019 
9.00AM—4.00PM 
AUCKLAND 

Target Audience: Board Members, Heads/Principals, Bursars/Business 
Managers of registered private schools that are not Member Schools of ISNZ 

The purpose of this annual seminar is to share matters of concern to private schools in order to 
maximise our ability to ensure our schools’ longevity as independent entities and to offer choice in 
education.  The seminar provides delegates with an opportunity to raise any issues/challenges 
and benefit from the advice and guidance of others attending the seminar.  It is an inclusive, 
informal and highly interactive seminar, one that provides delegates with a wonderful 
opportunity to build networks within the private schools sector. 

The ISNZ Board Chairperson will chair the seminar and the ISNZ Executive Director will give 
delegates an overview of the focus of ISNZ for the 2019 year.  

The proposed agenda is open for discussion on arrival, but the following items may be of interest 
for 2019: 

• Government Relations Update

• Government Funding

• Legislation Updates

• Education Council Updates

Delegates are encouraged to submit other topics for discussion prior to the seminar and/or during 
the seminar. 

The Auckland seminar will include a tour of the host school. 

“Wonderful to have shared information from the large host school that is further on the 
journey of delivering educational opportunities.” 

“Really enjoyed sharing with other schools and being informed about the latest developments 
in education and private schools.” 

“Legislation and education agency updates are extremely useful… thank you.” 

N
on ISN

Z M
em

ber Schools Sem
inar 
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Governance Seminar 
FRIDAY 14 JUNE 2019  
9.00AM—4.00PM  
SOFITEL, WELLINGTON 
Target Audience: Board Chairs, Board Members 

Whilst each Independent School has its own unique governance structure, there are enough 
commonalities for a seminar of this nature to provide professional development on principles of 
effective governance that apply to all schools. 

Topics in 2019 may include: 

• Understanding the Role of The Board in Strategy and Risk

• Attributes of the Forward-Thinking Board

• Employment Law Issues for Independent Schools

• Health and Safety Governance

• Trustee Liabilities

• Supporting the Management Team

• Updates: Government Relations/Funding

The programme includes an open forum format where delegates can raise any topic for 
discussion. Topics can be submitted prior to the event or on the day. Confidentiality of any matter 
raised is observed, with the day being chaired by the Chairperson of the Independent Schools’ 
Association.  

The Governance Seminar draws on the expertise of external speakers but also has a strong 
component of interactive, in-house discussion on issues that delegates would like to raise.  Board 
members attending this seminar have found it an extremely valuable opportunity for networking 
and for sharing current governance issues and challenges. 

   “Great group of like-minded people; quality presentations and interaction.” 

  “Hearing the views of others with lots of great information resulted in lots of questions and 
 ideas to take back to my Board.” 

 “Wonderful networking!” 

Governance Sem
inar 
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The Association of the Heads of Independent 
Schools (AHIS) New Heads Meeting 
THURSDAY 29 AUGUST 2019 
4.00PM—5.30PM 
ISNZ OFFICE, WELLINGTON 
Free to attend but registration is required 

Target Audience: Newly appointed Heads/Principals of ISNZ Member Schools. 

Participants will acquire a general understanding of the ISNZ organisation and its constitutional 
bodies – Independent Schools Association (ISA), The Association of the Heads of Independent 
Schools (AHIS) and the Association of School Bursars and Administrators (ASBA).   

The AHIS President and the ISNZ Executive Director will outline the support systems and networks 
available to AHIS members and discuss options such as Head mentoring/peer shadowing.   

This meeting is informal and provides new Heads with an opportunity to raise any questions and to 
establish a rapport with other ISNZ Member School Heads/Principals. 

Other agenda items may include: 

AHIS Collegial Conduct Guidelines 

Working in an Independent School environment 
Attitudes, responsibilities, relationship with Government/Education Agencies 

Professional Development (Sharing Best Practice) 
• Heads Forum
• ISNZ Conference
• Seminars

AHIS/ISNZ Initiatives 
• ISNZ Honours Awards
• Heads of Independent Schools Scholarship Trust (HISST)

The Media 
Delegations 

International Links 
• AHISA – Association of the Heads of Independent Schools Australia
• IPSHA – Independent Primary School Heads Australia
• AISNSW – Association of Independent Schools NSW, Australia

AH
IS N

ew
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eads M
eeting 
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ISNZ 2019 Annual Conference 
FRIDAY 30 AUGUST – SATURDAY 31 AUGUST 2019 
MUSEUM OF NEW ZEALAND TE PAPA TONGAREWA, WELLINGTON 

Target Audience: Board Members, Heads/Principals, Bursars and Business Managers, 
Senior Managers, Heads of Faculty, HR Managers, Communications/Marketing Managers, 
anyone with an interest in education and the global challenges faced by educators today. 

The ISNZ Annual Conference is the flagship event in the Professional Development calendar.  It 
presents an invaluable opportunity for all personnel in our Member Schools, and others, to learn, 
exchange views, socialise and network.  Our speakers will challenge us to come up with new ideas 
and to question traditional notions about education. They will encourage us to consider more 
resilient and adaptive models. 

The conference in 2019 will focus on The Future of Talent. 

Rapidly shifting workforce trends demand a significant re-evaluation of how we educate people. 
Research shows a gap between skills that organisations consider relevant in their future 
workplaces and those that they are good at attracting. Top of mind for many is adaptability and 
agility.  

Our conference will focus on how to prepare and develop the talents of the future as well as how to 
attract and retain the current talents in our schools and organisations. 

Topics may include: 

• Understanding Current Megatrends such as Demographic Shifts and Technological
Breakthroughs and their Impact on Education

• Reflecting on the Changing Role of Educational Institutions

• Equipping Students with Skills which can be Transferred Between Different Jobs and
Careers

• Cultivating Diverse Leaders and Managing Multigenerational Workforces

• Attracting and Retaining Talent in a Changing Environment

We will keep you updated on the programme during the months leading up to the Conference. 

“It was an excellent conference with some outstanding presenters. I always think if I can take 
away three  or four gems from a conference it has been worthwhile, the weekend surpassed  
that for me.” 

“Superb conference – great speakers, great diversity of topics, terrific organisation. Fantastic 
and thank you.” 

“The speakers and sessions were inspiring and very relevant, the sponsors engaging and 
helpful.” 

“Congratulations on a great conference over the weekend.  We all found it very stimulating and 
thought provoking and it raised quite a few issues that we need to take into account moving   
forward in our strategic planning.” 

ISNZ 2019 Annual Conference 
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Marketing and Communications Seminar 
WEDNESDAY 6 NOVEMBER 2019 
9.00AM—4.00PM  
SOFITEL, WELLINGTON 
Target Audience: Board Members, Principals/Heads, Marketing/Communications Directors and 
Managers, International Recruitment/Student Directors and Managers, and anyone with  
responsibilities in marketing and/or communications  

This seminar will appeal to all marketing and communications personnel, from those working 
in the early stages of marketing a school to those seasoned practitioners looking for new and 
innovative ideas.   

The marketing and communications seminar is a unique opportunity to share experience and 
challenges with other like-minded professionals from Independent Schools. 

Case studies from Member Schools and presentations from external experts will shape the 
programme of the seminar.  

Topics may include: 

• Creating Compelling and Innovative Marketing Strategies
• Marketing Strategies in a Tight Financial Market
• Developing a Trusted Brand
• Measuring Brand and Message Effectiveness
• Social Media Channels – Where is my Target Market?
• Creating Newsletters your Subscribers Want to Read
• Easy (But Effective) Ways to Make Your Website Work Better for Your School
• Storytelling – Engaging Parents and Prospective Students through Targeted

Content
• Creating Targeted Events to Engage the Wider Community

“The day was extremely well run and very relevant.” 

“Parents’ feedback was really interesting to hear. I took away a lot of suggestions.” 

“I really appreciated the opportunity for networking and speaking to similar schools.” 

M
arketing and Com

m
unications Sem

inar 
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Teaching in Independent Schools - NEW 
FRIDAY 7 JUNE 2019 
6.00PM—7.00PM 
AUCKLAND 

FRIDAY 9 AUGUST 2019 
6.00PM—7.00PM 
CHRISTCHURCH 

FRIDAY 16 AUGUST 2019 
6.00PM—7.00PM 
WELLINGTON 

The teacher shortage in New Zealand is expected to increase dramatically in the next few years. 
Recent figures released to the New Zealand Educational Institute predict that it will reach crisis 
point by 2030.  

Independent Schools of New Zealand identified an opportunity for an informal event targeted to 
graduates from universities, teacher training organisations and teachers from the state and state-
integrated school sector.  

Held at a Member School’s campus, this informal event aims to facilitate the interaction between 
Member Schools that wish to attract talent and teachers interested in becoming familiar with 
teaching in private schools.  

A networking opportunity will follow a presentation delivered by representatives from ISNZ 
Member Schools that may cover the following topics: 

• Understanding the Management Structure in which Private Schools Operate
• Becoming Familiar with Curriculum and Co-curricular Options in Independent

Schools
• Being Part of an Engaged School Community
• Gaining Flexibility in the Choice of Teaching Methodologies and Curriculum

Frameworks

Teaching in Independent Schools  - NEW
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In the interest of collaboration with our international colleagues we include a selection of 
the courses offered by the Association of Independent Schools of New South Wales (AISNSW). 

Middle Leaders 
9.00AM—4.00PM 

Dates: 

• Program 1 – Monday 4 and Tuesday 5 March, Wednesday 1 May 2019
• Program 2 – Monday 20 and Tuesday 21 May, Wednesday 24 July 2019
• Program 3 – Monday 5 and Tuesday 6 August, Tuesday 17 September 2019
• Program 4 – Monday 28 and Tuesday 29 October, Monday 25 November 2019

Location: AIS Conference Centre – Level 12, 99 York Street, Sydney 

Cost: AIS Member Schools: $1,155. Any other school or organisation: $2,310 

Within a supportive environment, you will be given opportunities to uncover your leadership 
purpose and create a vision for your team. Learning from and with other middle leaders, you 
will also develop the confidence and courage to positively influence learning in your area of 
responsibility; whether it be as Head of Department, Stage Coordinator, Head of House, Year 
Coordinator, Pastoral Leader, Early Childhood Leader or another position requiring liaison 
between senior executives and teachers. 

At a glance: 
• Three days across six to eight weeks
• Pre-readings for discussion and reflection
• In-school application of learning
• Reflection on learning in practice

Topics: 
• Leading in this Age of Learning, Wellbeing and Identity
• Values-centered leadership
• Leading improvement: understanding change
• Emotional intelligence as a leader
• Leading a team
• Open-to-learning conversations
• Alignment between self, team and school

For overseas participants, Day 3 is offered virtually. 

“What a wonderful three days! You have given me the theoretical underpinnings of 
leadership as well as the practical tools.” 

AISNSW
 Courses 
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Senior Leaders 
9.00AM—4.00PM 

Dates: 
• Program 1 – Monday 25 and Tuesday 26 March, Monday 27 and Tuesday 28 May 2019
• Program 2 – Tuesday 13 and Wednesday 14 August, Tuesday 8 and Wednesday 9

October 2019

Location: AIS Conference Centre – Level 12, 99 York Street, Sydney 

Cost: AIS Member Schools: $1,540. Any other school or organisation: $3,080 

Honouring your practice-based experience and context, this program is designed to deepen your 
knowledge and understanding of leadership to increase your influence and impact. 

At a glance: 

• Four days across a semester
• Pre-readings for discussion and reflection
• In-school leadership of a strategic change initiative between Day 2 and Day 3
• Reflection on leading your change initiative
• Networking

Topics: 

• Leadership for the contemporary educational context
• Purpose and vision: aligning self and school
• Strategy and change
• Developing and enacting a theory of change
• Harnessing the diverse thinking of your team
• Ten minute coaching
• The current operating environment for schools
• Fiscal responsibilities
• Legal matters
• Critical incident management

“I thoroughly enjoyed every minute of the program. I have learned so much that I know 
I will use in my role daily – thank you.” 

“I enjoyed the practical help of how to work with diverse team members to make positive 
change for the learning of our students.” 

“The panel of experienced senior executives was great. It gave me comfort that 
others face similar challenges to me. The practical advice was timely for me.’’ 

AISNSW
 Courses 
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The National Flagship Program 2019-20 

The National Flagship Program design reflects the Leadership Centre philosophy that 
leadership is an ongoing inner and outer journey; of developing self-awareness and deepening 
knowledge and skills of leadership. 

At a glance: 
• 10 face-to-face days over 10 months
• One night residential including a formal dinner
• Three online meetings
• Pre-reading and associated activities prior to each program day
• Leadership of a school-based, strategically aligned change initiative with a

presentation of the outcomes on Day 10
• A reflective summative 5,000-word essay
• A 360-degree Leadership Circle™ Profile
• A Professional Companion
• Shadowing an experienced school principal
• Shadowing a corporate leader
• Structured school visits
• An in-school mentor
• Presentation reflecting beliefs of leadership, learning, education and schooling
• University credit at over 15 universities across Australia
• Application-based
• Partial scholarships are available on application

The Flagship Program 2019-2020 will commence on 8 December 2019 and conclude in October 
2020. 

Further details and an application form can be accessed from The AIS Leadership Centre 
website from April 2019. 

Learn more at www.aisnsw.edu.au/leadership 

“The calibre of participants in the Flagship Program fills me with hope for the future of 
leadership in independent schools.” 

“The most valuable personal and professional development I have ever undertaken.” 

“The AIS Flagship Program is the best professional learning opportunity I have had the 
privilege of participating in. Challenging and engaging, yet highly collaborative and  
supportive, the program ticks all the boxes for high-end educational leadership.” 

AISNSW
 Courses 
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Executive Personal Assistants 
9.00AM—4.00PM 

Dates: 

• Program 1 – Tuesday 26 and Wednesday 27 February 2019
• Program 2 – Thursday 4 and Friday 5 July 2019

Location: AIS Conference Centre – Level 12, 99 York Street, Sydney 

Cost: AIS Member Schools: $770. Any other school or organisation: $1,540 

Acknowledging the vital role Executive Personal Assistants play in the efficiency of the school and 
how it is perceived, this program will deepen your understanding of your role in context and leave 
you feeling equipped for ongoing success. 

At a glance: 

• Two consecutive days
• Examine the scope of the Executive PA role in the context of an independent school
• Enhance your skills and knowledge of what is required to perform the role effectively
• Transfer learning into practice
• Share strategies with others and explore possible frameworks for working differently
• Hear from experts in and across the field

Topics: 
• Clarifying the role
• Communicating with presence
• Managing time and energy
• Increasing ICT efficiency
• Leading with influence
• Sustaining self

“It has been a wonderful opportunity to reflect and learn new skills about leadership 
and how to cope with everyday issues.” 

“I found this program very informative and in-depth and the presenters very  
knowledgeable. I love the interaction with the participants as they provide a lot of 
experience and ideas too.” 

“I love the diversity of the program. Presenters were all relaxed, professional and 
well prepared to share real life experiences. It was very empowering.” 

AISNSW
 Courses 

27



ISNZ Member Schools
ACG Parnell College  

ACG Strathallan  
ACG Sunderland 
ACG Tauranga 

Auckland International 
College 

Carncot Independent School 
Chilton Saint James School 

Christ’s College 
Dilworth School 

Diocesan School for Girls 
Ficino School 

Hereworth School 
Huanui College 
Huntley School 
King’s College 
King’s School 
Kristin School 

Matahui School 
Medbury School 
Pinehurst School 

Queen Margaret College 
Rangi Ruru Girls’ School 
Saint Kentigern College 

Saint Kentigern Boys’ School 
Saint Kentigern Girls’ School 

Samuel Marsden Collegiate School 
Samuel Marsden Collegiate School Whitby 

Scots College 
Selwyn House School 
Seven Oaks School 

Southwell School 
Springbank School 

St Andrew’s College 
St Cuthbert’s College 

St George’s School 
St Margaret’s College 

St Mark’s Church School 
St Michael's Church School 
St Paul’s Collegiate School 

St Peter’s, Cambridge 
The Cathedral Grammar School 

Waihi School 
Wellesley College 

Wentworth School and College 
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