
Admissions &
Enrolments Seminar
Tuesday 13th September 9.00am - 4.00pm
InterContinental Wellington



We are pleased to bring you our inaugural Admissions /
Enrolments Seminar, scheduled for Tuesday 13th
September at the Intercontinental Wellington.
 
This seminar will be of interest to anyone involved in
admissions and enrolments, including Principals,
Registrars, Marketing Managers, and general
Admissions staff. 
 
We will start the day with an interactive workshop to
explore customer centred design - what is it, what value
does it add, and how it can unlock opportunities for
innovation in the context of independent schools
enrolments and admissions. Our speakers will explore
some of the latest trends in online enrolment and
admissions, and consider to what extent these digital
platforms can enhance face to face interaction. This is
increasingly relevant with many schools using online
platforms to streamline enrolment processes, even
though as a community we rely heavily on relationship
building and in-person connection. Legal experts
Simpson Grierson will be providing us with the latest
legislation updates as they relate to school admissions
and will share case studies of best practice as well as
examples of where schools have come unstuck. We’ll
be looking at the significant demographic disruption
within New Zealand and consider what this means for
the independent school sector. We also look forward to
hearing a case study on how to manage diversity
through the recruitment, enrolment and admission
cycle.

Register today!
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Timo  Nieuwoudt Head of Marketing - Digistorm

Matt Allen Middle School Principal - Scots College

Shefali Pawar is a qualified engineer, she also completed a postgraduate diploma in Statistics followed by
a Masters in Demography at the University of Waikato. Shefali’s area of interest and expertise is around
working with large and complex datasets where she can use her skills to convert data and information into
knowledge that can be utilised in informed decision-making. An ongoing part of her work involves
providing detailed demographic population profiles to iwi, councils, and other organisations. She is
particularly interested in the area of population health and has more than ten years experience in
analysing and researching primary and secondary sector health data.

Darren is a solicitor in the employment law group at Simpson Grierson. His experience includes advising
on all areas of employment law, including employment related privacy and health and safety matters. He
advises on employment disputes ranging from personal grievances through to litigation in the Employment
Relations Authority and Employment Court. 
Darren has experience with clients in the education sector, in particular, advising on the unique privacy
issues that arise in schools. Darren has assisted schools with privacy policy reviews, and advised on their
privacy obligations towards staff, students and others in the school community.

Calvin combines data with engineering to build scalable and sustainable solutions for our clients. He
brings a variety of experiences to projects — using his background in physics, data science, and
engineering to inform his work as a back-end developer. 
After graduating with a Master’s in Physics from the University of Southampton, Calvin worked as a
physicist, making neutron detectors for the US government. He then switched to engineering digital
strategies and solutions as a data scientist in a range of London start-ups.

Kanhika’s happy place is in early-stage research, ideation, and testing — all working towards social
impact and environmental sustainability. She’s a graduate of Stanford University’s Graduate Design
Program, has run a mobile dating start-up in San Francisco, and developed preschool educational tools
with Mumbai-based IL&FS Education. At Springload, Kanhika has led design research on cross-
disciplinary projects for the Ministry of Education, Health Promotion Agency, Ministry for Primary
Industries, Tertiary Education Commission, and more.

Darren Gunasekara Solicitor - Simpson Grierson

Calvin Giles Technical Specialist - Springload

Kanhika Nikam Research Director - Springload

Matt joined the Scots College staff in 2013 as Principal Middle School. During his 10 years at Scots, he
has also held the Principal Junior School role for two years. Matt has extensive experience in both primary
and secondary education both in New Zealand and in England. 
He has taught from Year 1 through to Year 12 over his 25-year career. He is a passionate educator who
strongly believes that the balance between academic, cultural, sporting, and special character
development is essential for establishing the vital skills needed to adapt to the ever-increasing
globalisation of learners.

Shefali Pawar Senior Researcher - Te Ngira (Institute of Population Research), University of
Waikato

Timo is a passionate enterprise marketer, and firm believer in putting the customer at the centre of
everything a business does. He’s worked across a variety of well-known technology platforms in roles that
saw him build customer journeys, turn strategies into action, and drive customer loyalty.  He currently
leads marketing efforts for a leading edtech company, Digistorm. 
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9.00am
 

Welcome and Introduction
Deborah James, Executive Director, Independent Schools of New Zealand

9.10am
 

Customer-centred Design

When you think of your customer, who comes to mind? Can you name their intentions,
motivations, and pain points? Better yet, do you know why they are choosing your school
among others? Defining customer needs, problems, and interactions with your school
may seem overwhelming and at times, unnecessary. However, understanding every
customer’s experience at each stage of their journey is crucial for turning business
insights into long-term improvement strategies, particularly during the application and
enrolment process. 

This two-hour interactive workshop will explore customer-centred design – what is it, what
value does it add, and how it can unlock opportunities for innovation in the context of
independent schools enrolments and admissions. 

Kanhika Nikam, Research Director, Springload
Calvin Giles, Technical Specialist, Springload

11.10am
Morning tea

11.30am
 

Gain context for today’s (and tomorrow’s) unique parental expectations and biases.
Learn how journey mapping can help you build or enhance your enrolment journey.
Discover easy ways to personalise and connect with your prospects in a meaningful
way.
Leave with practical tips and advice to start or improve your school's admissions
journey.

Building Admissions Journeys that Connect and Convert

While admissions goals can vary, attracting the right student fit is a priority for most
schools. Placing prospective families at the centre of your enrolment journey is
admissions 101, but creating personalised interactions that connect them to your school?
That’s easier said than done! We’ll map out key moments in the journey, show you how to
streamline some of your most time-consuming tasks, and set you up to spot opportunities
for immediate improvement when you return to school.  

Key takeaways 

Timo Nieuwoudt, Head of Marketing, Digistorm

12.15pm
 

Legislation updates

When it comes to enrolments and admissions there is a lot that independent schools need
to be aware of. Ensuring policies, procedures and contracts are up to date and compliant
with the latest legislation is critical. Darren Gunasekara from Simpson Grierson will
provide an update on various pieces of legislation in relation to enrolments and
admissions. He will share best practice for enrolment contracts, examine where schools
have become unstuck, and will scan the horizon for potential future legislation changes
that schools should be aware of.

Darren Gunasekara, Solicitor, Simpson Grierson
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1.00pm
 

Lunch

2.00pm

Demographic Disruption 

New Zealand’s population is entering a period of  significant change. Regional shifts
through natural population growth to decline; associated work and settlement patterns; the
changing patterns and role of urban settlements in Aotearoa/New Zealand's society and
economy; and the changing ethno-demographic composition of national and subnational
populations are all contributing to major demographic disruption. 

Shefali will talk about New Zealand’s changing demographics and what this might mean
for independent schools.

Shefali Pawar, Senior Researcher, Te Ngira: Institute for Population Research, University
of Waikato

2.45pm
 

Managing Diversity 

More than 70% ISNZ members maintained or increased their enrolments in 2021. This
mirrors international trends, where there has been unprecedented growth in the
independent school sector during the COVID pandemic. But roll growth is not without
challenges, particularly when it comes to enrolments and admissions. For example, how
can independent schools ensure fair, equitable and transparent admissions processes
given they are unencumbered by zoning restrictions and have the freedom to recruit
students from wide catchment areas? How do you find the balance to ensure schools are,
as much as possible, reflective of the diverse New Zealand society – of faith, gender,
ethnicity and socio-economic status? And how do you say no to a family with generational
links to your school?

Matt Allen will provide a case study for how Scots College is taking a pro-active approach
to supporting diversity through their recruitment, enrolment and application cycle. 

Matt Allen, Middle School Principal, Scots College

3.30pm

Open Forum

Group discussion on topics of interest 

4.00pm Seminar ends
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