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Early Childhood Education Seminar
Overview

The ISNZ Early Childhood Education Seminar provides valuable professional learning opportunities
to those working in preschools and early learning centres.

ISNZ is working with a range of speakers with many years of experience and industry knowledge,
with their expertise we look forward to offering a relevant, current and topical seminar. 

Simpson Grierson will share key insights in Legislation for Early Childhood Education. Simon Cottle
from the Teaching Council shall provide an overview and updates on the transition from Appraisal to
Professional Growth Cycle for Principals and ECE professional leaders. The Ministry of Education will
present an overview on the progress of the Education Work Programme. The Education Review Office
(ERO) will discuss the process involved in the review of Early Childhood Education Providers. Viv
Shearsby from Evolution.ece will draw on the early childhood curriculum and showcase how assessment
approaches and practices are grounded in a holistic, play-based learning context. Bianca Smeekes from
Neurospark will focus on how we can build resilience, protect ourselves from burn out and improve
performance through leaders prioritising self-care.

This seminar will also provide our early childhood educators with an opportunity to network and to
gain an insight into shared best practice in this pivotal stage of a child’s learning.

Target Audience: Heads of Preschools, Early Childhood Education teachers.

Register today!



Darren is a solicitor in the employment law group at Simpson Grierson. His experience includes advising on all
areas of employment law, including employment related privacy and health and safety matters. He advises on
employment disputes ranging from personal grievances through to litigation in the Employment Relations Authority
and Employment Court. 
Darren has experience with clients in the education sector, in particular, advising on the unique privacy issues that
arise in schools. Darren has assisted schools with privacy policy reviews, and advised on their privacy obligations
towards staff, students and others in the school community.
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Mike has experience in all aspects of employment law, including advising on disciplinary and dismissal processes,
restructures and redundancies, employment agreements, workplace policies, independent investigations,
performance management, holidays and leave issues, union and industrial disputes, personal grievance issues,
and human rights and privacy law issues.   
 
Mike’s significant experience in the education sector includes two secondments with the Ministry of Education to
provide advice to the Ministry’s Schools’ Payroll Holidays Act Programme for the calculation and delivery of
remediation payments to affected current and former staff. 

Simon started his early childhood education journey as a Playcentre dad in Newtown, Whanganui-a-Tara. The
Playcentre philosophy of adult education led to a Bachelor of Education, a career in teaching, and professional
leader roles across services in Manawatū, Taranaki and Hawke’s Bay. Currently residing in Papaioea, he is a
Professional Practice Evaluator for the Council.

Bianca is a Neurolinguistic Master practitioner (NLP), coach and speaker with a background in psychology and
neuroscience. She is passionate about improving community mental health, and the power of the mind-body
connection. After overcoming her own mental and physical health struggles, Bianca now uses her experience
and knowledge to facilitate workshops across New Zealand, and helps people discover their potential for change
and recovery. 

Speaker Bios

Darren Gunasekara Solicitor - Simpson Grierson

Mike Mercer Senior Associate - Simpson Grierson

Sarah Bradley joined St Margaret's Preschool when it opened in 2015 and has taken on the role of director this
year. Sarah has been teaching in Early Childhood for 22 years and continues to enjoy providing learning
opportunities that engage children’s natural curiosity. She has 3 young boys that remind her of children’s
individuality. 

Sarah Bradley Director of Preschool - St Margaret’s College

Bianca Smeekes Neurolinguistic Master practitioner (NLP) - Neurospark 

Based in Christchurch, Viv has been working in early childhood education for over 30 years. She has significant
experience as an educator of children and adults, and as a professional leader in early childhood education.
Much of her work in the last 15 years has been in early childhood teacher education and facilitating professional
learning and development with leaders and teachers across Aotearoa/New Zealand. Viv is passionate about life
long professional learning.

Viv Shearsby  Evolution.ece

Simon Cottle Senior Advisor Teacher Capability & Collaboration 
Teaching Council of Aotearoa New Zealand

Vanessa Goodwin Pou Whakahaere / Manager Education 
Ministry of Education
Vanessa has the Early Childhood portfolio for Canterbury and Chatham Islands and supports the local ECE team
with licensing, certification and development of early childhood services in the region.

Jo George-Scott Kaitohutohu Arahi Ako Moata / Lead Adviser Early Learning  
Ministry of Education
Jo is a qualified early childhood teacher with a breadth of practical experiences in the education sector. She has
a strong practical knowledge of the implementation of the Early Childhood Curriculum and the regulatory
requirements.  

Kathryn O’Connell-Sutherland Kaihautū Marautanga / Senior Curriculum Leader Early Learning 
Ministry of Education
A key function of Kathryn’s role is to champion the early years sector, strengthen local curriculum, and promote
more effective feedback opportunities into the design of resources and support that are available to leaders, kaiako,
parents and whānau. 



9.00am
Welcome and Introduction 
Deborah James Executive Director - Independent Schools of New Zealand

9.15am

Legislation for Early Childhood Education: In this session our speakers from Simpson Grierson will give an
overview of relevant legislation to include the Licensing Criteria for Early Childhood Education, Early Childhood
Education legal case studies and legal considerations for Early Childhood Educators operating under the current
COVID-19 Protection Framework. They will also offer advice on any matters raised by attendees at the seminar.
Mike Mercer Senior Associate - Simpson Grierson
Darren Gunasekara Solicitor - Simpson Grierson

10.00am

Professional Growth Cycle for ECE Professional Leaders: In 2019 an Accord was developed with a
commitment to removing teacher performance appraisal as an accountability instrument and instead create a set
of elements to underpin the design of a Professional Growth Cycle. James Thomas from the Teaching Council
shall provide an overview and updates on the transition from Appraisal to Professional Growth Cycle for Principals
and ECE professional leaders with implementation required by 1 February 2023.
Simon Cottle Senior Advisor Teacher Capability and Collaboration - Teaching Council of Aotearoa New Zealand 

10.45am Morning tea 

11.15am

Ministry of Education: Early Learning Regulatory Review. The Ministry of Education will present an overview
on the progress of the Education Work Programme, including the Early Learning Regulatory Review, the National
Education Priorities (NELP) and the Early Learning Action Plan. 
Vanessa Goodwin Pou Whakahaere Manager Education - Ministry of Education
Jo George-Scott Kaitohutohu Arahi Ako Moata / Lead Adviser Early Learning - Ministry of Education
Kathryn O’Connell-Sutherland Kaihautū Marautanga/ Senior Curriculum Leader Early Learning - Ministry of
Education

12.00pm

Education Review Office (ERO) review of Early Childhood Education Providers: Sarah will discuss a case
study of a school which was reviewed under the new Akarangi system. They found that this was a beneficial
process to be involved in, and that it was a wonderful validation of the quality teaching, learning and partnerships
that occur at the school. Within the sector, there have been centres who have not managed to progress through to
the teaching and learning space, so how can you ensure you do this? This session will look at the process
involved (both prior to review in centre and whilst in centre), the documentation you will be asked to submit, any
things that might be asked for whilst in the review, the process involved when assessing legal requirements, and
governance to qualify to move onto the teaching and learning domain.
Sarah Bradley Director of PreSchool - St Margaret’s College

12.45pm Lunch

1.30pm

More than just playing with the children - Assessment of Learning in Early Childhood Education: In this
session Viv Shearsby from Evolution.ece will draw on the early childhood curriculum, Te Whāriki and showcase
how assessment approaches and practices are grounded in a holistic, play-based learning context. This workshop
will foreground ECE learning outcomes, explain different perspectives and models of assessment and show how
assessment in early learning strengthens foundational life-long abilities, knowledge skills and attitudes. This is an
opportunity to examine different types, principles and purposes of assessment and discuss a variety of
assessment tools, resources and approaches to ensure a robust assessment practice in early childhood
education.
Viv Shearsby Evolution.ece

3.00pm

Leadership Wellbeing in the Workplace: 
This session will focus on how we can build resilience, protect ourselves from burn out and improve performance
through leaders prioritising self-care. Bianca will introduce a new way of thinking about self-care and the process
of creating and using your “self-care pyramid.” 
We will briefly explore how staff rentention, job satisfaction and performance levels increase when leadership
roles value and prioritise self-care both personally and professionally.
Bianca Smeekes Neurolinguistic Master practitioner (NLP) - Neurospark 

4.00pm Seminar Close
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