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ISNZ Aspiring &
Emerging Leaders 
Seminar Overview

Target Audience: Middle or Senior Management
Roles

Whether you are considering principalship in the
independent, state, or state-integrated sectors, or a
new management role, then this seminar will have
something for you.

Hear from Executive Recruitment Agency, Sheffield,
about the key competencies that are required in
today’s executive leaders and how to best equip
yourself as a prospective candidate for principalship.
School leaders can be thrust into the national
spotlight at a moment’s notice, Pete Burdon from
Media Training NZ will share advice on how to
survive and win when talking to the media in difficult
situations. 
Dr Brenda Service from Wellington Uni-Professional
will explore your personal leadership philosophy and
consider how you can further develop your capacity to
lead.

The afternoon session will consist of five snapshot
presentations from current Heads / Principals as
they share key insights of the role – from surviving
your first 100 days, to understanding finances, to the
differences between principalship in the state and
independent sectors. Get some tips on how to work
with a board, and ideas on how to connect with the
many different stakeholder groups within a school
community. 

Register Today!
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SPEAKER BIOS

ISNZ Aspiring & Emerging Leaders Seminar

Ben joined St Paul's as Headmaster in May 2021 from Auckland Grammar School.
Educated at St Peter's College in Auckland, Ben graduated with a Bachelor of Commerce majoring in HR and
Economics and a Bachelor of Arts majoring in NZ History with a minor in Political Studies along with a graduate
diploma in teaching from the University of Auckland.
Ben Skeen held a variety of leadership and management positions at Auckland Grammar including Associate
Headmaster, Associate Dean, Dean, Assistant Boarding Housemaster and Master in Charge of Student
Leadership Programmes. He was awarded a Woolf Fisher Fellowship for excellence in education and leadership.

Ben Skeen Headmaster, St Paul’s Collegiate School

Widely respected as one of New Zealand’s leading Principals, Heather is the former Chairperson of the Board
of the Independent Schools of New Zealand (ISNZ) and was chair of the Association of Heads of Independent
Schools. She was selected as a member of the Experts Panel to judge the ‘Prime Minister’s Excellence in
Education Awards, and was recently appointed to the national Curriculum Advisory Group to advise the Minister
of Education on the direction of curriculum developments. Heather is also an executive member of the Auckland
College Sport Board.

Heather McRae  Principal, Diocesan School for Girls 

Simon Lamb started his career at Rangitoto College departing as the Head of English in 2000. After three years
as Deputy Principal at Mahurangi College he was appointed as Principal to Takapuna Grammar School. In
2016, after 12 years leading a state school, he took up the Headmaster role at independent school, King's
College. With nearly 20 years experience as Principal/Headmaster he has contributed to various innovations
within the broader education sector including, most recently, a collaboration with the University of Auckland
providing onsite teacher training in South Auckland schools.

Simon Lamb Headmaster, King’s College

Graeme Yule is the Headmaster of Scots College, having been appointed in 2007. He is responsible to the
Board of Governors for all aspects of College operations. In this position, he has implemented the College’s
Future Focused Learning Strategy, three International Baccalaureate programs, overseen the College’s move
to become fully co-educational and achieved Scots College’s status as an IB World School.
Graeme was previously a Board member of the Independent Schools of New Zealand (ISNZ). He has been
influential in the establishment of the IB Schools NZ Group, national IB Awards ceremony and Presbyterian
Schools Support Office, and was previously a member of the Secondary Teacher Education Program Advisory
Committee. Currently Graeme is a board member of School Sport NZ. Graeme has also held a number of
governance roles.

Graeme Yule  Headmaster, Scots College

Kate Pollard (BEd (2002), MEd (2022), University of Auckland)
Kate is an inspiring educator who has been providing an empowering educational experience to students since
2003. In 2005, she started teaching at Kristin School (Auckland), where she had a meteoric career: she was
promoted to Middle School Dean in 2007 and to Middle School Assistant Principal in 2010. In October 2021,
she was appointed Principal at Chilton Saint James School in Lower Hutt, Wellington. She has proven
leadership skills and places great value on adopting research-based decisions. This has already had a
significant impact on Chilton Saint James’ daily life. 

Kate Pollard  Principal, Chilton Saint James School

Brenda holds a PhD in Education (Victoria University, Wellington, MEd (Victoria University, Wellington) Diploma
of Teaching (Christchurch Teachers College, Christchurch). Brenda has had wide experience of leadership:
leadership positions within the university; as advisor of Leadership and Management for eleven secondary
schools, and middle and senior leadership roles in her 26 years in secondary schools.  Brenda strongly
believes that investing in leadership at all levels of schools has the greatest potential for improved student
outcomes. She researches and publishes in the areas of Educational Leadership, Coaching and Mentoring of
Educational Leadership, and Adult Learning. 

Dr Brenda Service  Wellington Uni - Professional 

Pete is a media trainer with a particular focus on school leaders. His specialty is preparing schools to be ready
for negative media attention that can destroy reputations if not handled properly. Pete’s former experience
gives him a complete understanding of both what the media are looking for and how you can get your
messages across and keep out of trouble at the same time. Pete has trained hundreds of New Zealand school
leaders and presented to numerous associations across the country and latterly in Australia. He holds Masters
degrees in Journalism and Communication Management from universities in New Zealand and Australia.

Pete Burdon  Founder & Head Trainer Media Training NZ



9.00am

Welcome and Introduction
Delegates are invited to introduce themselves and share their expectations for the day. Delegates are
also invited to nominate a topic/issue they would like discussed during the facilitated Open Forum at
the end of the day.

Deborah James - Executive Director ISNZ
Guy Pascoe - Deputy Chief Executive ISNZ

9.15am

Rethinking Leadership: What’s Changed? 

As the education sector and post pandemic climate continue to evolve so do the requirements for
principalship. In this session, we will speak to Sheffield’s experience from early childhood to secondary
education, from public schools to private schools, and our assessment of the key competencies
sought in today’s executive leaders.

Specifically, we will explore what boards are looking for in leadership, what to expect from a
principalship recruitment process, and what you can do to best acquit yourself as a prospective
candidate.

Steffan Brunner - Associate Director and Leadership Development Practice Lead, Sheffield 

10.15am

Media 101

This presentation will focus on how school leaders can survive and win when talking to the news media
in difficult situations. Any school leader can be thrust into the national spotlight at a moment’s notice for
any number of reasons. While the stakes are high for any school leader, they are much higher for
Independent Schools due to the importance of a quality reputation.

The focus will be how to get valuable messages across rather than merely be at the mercy of the
questioner. The entire interview process will be covered. Among other things, this will include dealing
with interview requests, answering tough questions, being aware of invisible traps through to the
importance of good body language.

Pete Burdon - Founder & Head Trainer Media Training NZ

11.15am Morning tea 

11.35am

Lead, Motivate, Inspire

Effective leaders have the capacity to influence self and others in order to attain worthwhile and agreed
goals. They are authentic, they possess self-knowledge and act on the basis of their values and
convictions. In this session you will explore your personal leadership philosophy and consider how you
can further develop your capacity to lead.
 
Presented in partnership with Wellington Uni-Professional and the Queensland Education Leadership
Institute (QELi), this session will provide a taster for those wanting to undertake further study in
educational leadership.

Dr Brenda Service - Wellington Uni - Professional 

12.35pm Lunch

PROGRAMME



1.35pm

Principal reflections: The first 100 days

Even the best-prepared leader is unable to know everything they need to function effectively in a new
role; you will need to climb the learning curve quickly – after all, expectations are high when a new
leader arrives. Before making any big changes it is important to take the time to get to know the culture
of the school. Who are the staff? What about the students and wider community? And importantly what
are the expectations of the board?  The pressure will be on, but rather than come in hard and fast it is
better to take a measured approach. The task will be daunting, but taking the right approach from the
outset sets the tone for the future and it enables you to attain your goals more easily.

Kate Pollard - Principal, Chilton Saint James School

2.00pm

Principal reflections: Understanding finances

Money is a necessary enabler of school business because it pays the wages of teachers and support
staff, repairs and replaces buildings and equipment, and enables all things associated with the operation
of schools. Successful Heads / Principals must have a deep understanding of how to balance the
educational, social and spiritual objectives of their schools with financial and commercial realities. This
session will provide key insights into the financial responsibilities and considerations that new Heads /
Principals must be aware of when taking on a leadership role in the independent school sector.

Graeme Yule - Headmaster, Scots College

2.10pm

Principal reflections: State vs Independent

There are many paths to Principalship, and it is not uncommon for leaders to move between the state,
state-integrated and independent school sectors. Regardless of the school type, the demands on school
Principals are high. But are there differences that potential school leaders should be aware of when
moving between sectors, for example, through the National Education Goals (NEGs) and National
Administration Guidelines (NAGs). And does the fact that independent schools have a parent community
that are often making considerable financial sacrifice to pay for their children’s education impact the role
of the Principal? 

Simon Lamb - Headmaster, King’s College

2.35pm Refreshment Break

2.45pm

Principal reflections: Working with the Board

The relationship between the Board and the Principal is critical. The principal is the board's employee
but, more importantly, operates both as the professional leader and the chief executive for the board.
How well that working relationship operates will have a significant impact on the operation of the school.
What are the foundations of an effective relationship between the board and principal, and how can all
parties work to resolve any tensions should they arise?

Heather McRae - Principal, Diocesan School for Girls 

3.10pm

Principal reflections: Relationship management

As a Principal you must connect with the many and varied groups which all have a vested interest in the
success and continued growth of the school they are proud of. Each group has different needs and
expectations, and they need to feel listened to and valued as they will become your greatest supporter.
How do you firstly connect with the various groups and then manage the relationships while at the same
time running a school?

Ben Skeen - Headmaster, St Paul’s Collegiate School

3.35pm Open Forum - Panel discussion with Heads/ Principals and session presenters

4.00pm Seminar Close 
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