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ISNZ Governance
Seminar

The role of an Independent School Board is to guide the school’s
mission, vision, values, and strategic goals and to establish policies and
procedures consistent with those objectives. The Board safeguards the
assets of the school and enhances executive decision-making in order to
enhance the performance and reputation of the school.

It is the role of governance to ensure that the school’s policies are
aligned with its mission and strategies, and to manage and reduce risks
through appropriate oversight and assessment.

Good governance is an essential part of the foundation of permanent and
strong Independent Schools. Board Members must be familiar with pieces
of legislation relevant to the education sector and more specifically to the
private schools sector. Within our legal framework, Board members also
need to understand liability and accountability issues.

Our Governance Seminar programme this year includes an exceptional
line up of speakers who will share a range of opinions and perspectives
as they relate to governance in independent schools. We’ll hear a case
study from the Chair of the Saint Kentigern Trust Board, which will
include insights into school governance versus corporate governance.
Melissa Clark-Reynolds will examine how school boards can remain agile
and flexible to avoid the negative consequences of disruption. We’ll hear
from legal experts on the latest legislation updates as they relate to
independent schools, and Cathy Hendry, Managing Director of Strategic
Pay will provide advice on how the 2022 ISNZ Strategic Pay Principals'
Remuneration Report may be interpreted and applied to individual
schools and situations.

We'll also be hearing from David Seymour MP on the ACT Party’s
priorities for education, and Patrick Hoult, Senior Manager at ANZ, will
provide an update on the financial markets and implications for
independent schools. The Seminar will conclude with an Open Forum,
where delegates will have the opportunity to raise any issues or
challenges for discussion with fellow governors.

Target Audience:
Board Members, Board Chairs.



Cathy Hendry - Managing Director - Strategic Pay

Patrick Hoult is the Senior Manager for ANZ Business Wellington-Tasman. He has extensive banking
experience gained over 35 years in the finance industry. 
Patrick is also the ANZ Business lead for education and sustainability. From an education perspective he
has been a trustee on various school boards over the past 12 years and is currently Deputy Chair on the St
Patrick’s College Silverstream Board of Proprietors. On the sustainability front he has recently worked on
the ANZ Business Green Loan development and release to market. 

Melissa became a Professional Director after 25 plus years’ experience as an entrepreneur and CEO of a
number of Technology companies. She was awarded the ONZM for Services to Technology in 2015 and is
currently a director of Jasmax Architects, Atkins Ranch and is chair of Little Yellow Bird with previous roles
including deputy chair of Radio NZ, and the first independent director on Beef and Lamb NZ.
In recent years Melissa has studied at MIT, Cambridge University and Stanford University twice, as well as
The Institute for the Future in Silicon Valley. As well as facilitating for the Institute of Directors, Melissa
works with companies to execute transformational strategies. 

Melissa Clark-Reynolds 

Cathy leads Strategic Pay as the Managing Director and has over 15 years remuneration consulting
experience.
For the last 4 years Cathy has successfully set up and run Strategic Pay's Tauranga office, resulting in
significant growth in Tauranga and the Bay of Plenty Region. A recent focus of Cathy’s work has been pay
equity where she has chaired the internal committee; developing and managing our systems, working on
and leading client assignments in this area, and being a member of the group that presented to the
parliamentary select committee on the draft legislation.

Patrick Hoult - Senior Manager Wellington and Tasman - ANZ
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Zac Fargher - Senior Associate - Simpson Grierson
Senior Associate in the Public Law and Local Government teams at Simpson Grierson. 
Zac advises clients on the creation, interpretation and impact of public policy and legislation. This
includes advising government clients on their obligations and on key strategic and operational decisions.
He advises clients in the private sector on complying with regulation and on engaging in policy and
decision making processes. He also represent clients in high value, high impact litigation. Recently, he
has advised on novel judicial review proceedings regarding climate change, major infrastructure projects
and Covid-19 policy. Zac has also been representing clients in large independent inquiries, including the
Royal Commission of Inquiry into Abuse in Care. 

Before politics, David worked as an electrical engineer in New Zealand and for private sector think tanks in
Canada. He has served as ACT Leader and MP for Epsom since 2014. In Government, he was
responsible for Regulatory Reform and charter schools. From opposition, he passed the End-of-Life
Choice Act.
Fearless and principled, he is known for standing up for his constituents and, if necessary, to every other
party. He has been named MP of the year twice, and ‘the only one talking sense’ too many times to count.

David Seymour - MP for Epsom and Leader of ACT New Zealand

Mr Conelly joined Saint Kentigern Trust Board in 2016, taking on the role of Chair of the Trust Board in
2020. He is an Old Collegian, Past Parent and has also served terms of office as both the President of the
Old Collegians Association and as Chair of the Boys’ School Parents and Friends Group. He has over 25
years of governance experience and brings significant commercial and not-for-profit expertise to the Board
across a number of sectors. Mark is currently Chair of Ronald McDonald House Charities New Zealand,
Independent Chair of Auckland Eye Limited, Independent Chair of the Health Improvement Group and an
Independent Director of East Health Services Ltd. He is currently the Chief Financial Officer for ASX Listed
Company Laybuy Group Holdings Limited. He is a fellow of Chartered Accountants Australia and New
Zealand, and a Chartered member of the Institute of Directors New Zealand. 

Mark Conelly - Chairman - Saint Kentigern Trust Board



9.00am Welcome and Introduction
Deborah James, Executive Director, Independent Schools of New Zealand

9.10am

Government Relations Strategy.
ISNZ Data and Insights Report.
ISNZ Membership.
ISNZ Services.

ISNZ Update

Deborah James  - Executive Director - Independent Schools of New Zealand Guy 
Pascoe - Deputy Chief Executive - Independent Schools of New Zealand

9.25am

Corporate Governance vs School Governance
In this Saint Kentigern governance case study, Mark Conelly will explore the key
governance principles and responsibilities of independent school boards. He shall share
his experience of the differences and similarities between corporate governance and
school governance, and will discuss some of the challenges and opportunities as they
relate to board composition and succession planning.

Mark Conelly - Chairman - Saint Kentigern Trust Board

10.10am

Royal Commission of Inquiry into Abuse in Care
Zac Fargher will provide an update on the latest developments on the Royal Commission
of Inquiry into Abuse in Care, specifically as they relate to the proposed redress scheme,
and what this might mean for independent schools.

Zac Fargher - Senior Associate - Simpson Grierson

10.30am

ACT Party Education Update
David Seymour, Leader of the ACT Party and MP for Epsom, has been invited to provide
an overview of the ACT Party’s priorities for education, and how they see the role of
independent schools.

David Seymour - MP for Epsom and Leader of the ACT Party

11.00am Morning Tea

11.30am

Thinking like a futurist
Melissa Clark-Reynolds will share advice on how school governors can develop their
foresight skills and gain practical tools to help them predict, plan, and create opportunities
for their schools. As well as providing insights on how to prepare for disruption and
develop their school’s capability, Melissa will also examine how governors can ensure
boards remain agile and flexible in order to adopt opportunities and avoid the negative
consequences of disruption.

Melissa Clark-Reynolds 
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12.30pm

Principal Remuneration
Cathy will share findings from the latest Strategic Pay ISNZ Principals’ Remuneration
Report, including advice on how data from the report may be interpreted and applied to
individual schools and situations. She will also discuss recent market remuneration trends
and consider how these compare with school principal remuneration. 

Cathy Hendry - Managing Director - Strategic Pay

1.00pm Lunch

1.50pm

Financial Update
Pat Hoult shall provide a finance / economy market update with reference to the
subsequent implications for schools and businesses to consider in their financial planning.

Patrick Hoult - Senior Manager Wellington and Tasman - ANZ

2.10pm

Employment Law
Legal obligations under the Health and Safety at Work Act 
The reform of the Charities Act.
Privacy Act
Registration Criteria for Private Schools.

Legislation Compliance for Private Schools
This session will explore legislation updates and how these relate to independent schools.
Topics will include:

Speaker tbc

2.50pm

Open Forum
This much-valued open forum provides delegates with an opportunity to raise any
governance matter/issue/challenge with fellow governors for discussion. 

Delegates are encouraged to come with questions or topics they would like to discuss.

4.00pm Seminar Close followed with Afternoon Tea

Register today!
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