
RE-IMAGINING THE FUTURE OF 
INTERNATIONAL EDUCATION WEBINAR
6  SPEAKERS X  7  MINUTES
WEDNESDAY 18 MAY 2022
4:00PM-5:30PM



Wednesday 18 May 2022Wednesday 18 May 2022Wednesday 18 May 2022   
4:00PM-5:00PM4:00PM-5:00PM4:00PM-5:00PM

Cost:Cost:Cost: $50 + GST per delegate $50 + GST per delegate $50 + GST per delegate

Following in the footsteps of Pecha Kucha, this fast paced and insightful webinar will provide key insights and
perspectives on the future of international education. 

International Education:
Can we just pick up where we left off? 
And should it remain a strategic priority? 

With an exciting line up of speakers from New Zealand and offshore, this webinar is designed to challenge and
inspire key decision makers in schools. With borders set to open later this year, it is time to re-imagine the future
of international education. 

ARE YOU READY? 

RE-IMAGINING THE FUTURE OF INTERNATIONAL
EDUCATION.

Target audience: 
Heads, Principals, Board representatives, and International and Marketing Managers.

REGISTER TODAY!

6 speakers x 7 minutes
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AILSA LAMONT

Ailsa Lamont is the director and founder of Pomegranate Global, a specialist consultancy and program
provider focusing on how the climate crisis can be transformed into an opportunity to improve the field
of international education.
Pomegranate Global works with clients to embed climate action in strategy and to reshape global
mobility and international offices to operate more sustainably, as well as running specialist programs,
including climate action virtual internships (CAVI).

Prior to founding Pomegranate Global in 2016, Ailsa spent 16 years in senior international roles,
including as Pro Vice-Chancellor International, and International Director at three Australian
universities. 

Ailsa has trained with former US Vice President Al Gore as a Climate Reality Leader and was a
NAFSA Senior Fellow for Sustainability in 2020-2021. She is a co-founder and current president of
CANIE: Climate Action Network for International Educators.

Director and Founder at Pomegranate Global

SHARYN MARTIN

Sharyn has had sustained success for over 25 years at a senior level in international and domestic
university marketing and recruitment, in government, international education marketing, and as a
private enterprise consultant. This gives her a unique perspective on global education marketing
strategy and the ability to consider every side of a complex argument. With an innate ability to connect
with decision-makers, provide clarity, and bring about consensus, she has achieved significant gains in
some of the world's most challenging and crowded markets. 
 
Sharyn joined Social Garden in July 2016 to lead the education division, Student Garden.  This
provided the perfect opportunity to take her experience in the education sector to the next level - in the
digital realm. Prior to this Sharyn was Director of International & Marketing Services at Queensland
University of Technology, and Sales and Marketing Director at Education Queensland International
(Government school sector). She has consulted to federal and state territory government in Australia
and Europe, dozens of universities and schools, and recently to SIEBA and ENZ in New Zealand. She
has presented at international marketing and education conferences worldwide and has mentored
several marketing professionals and continues to do so. 

Senior Partner at Edified Education

PHILIP GREGAN

Philip Gregan is the Chief Executive Officer of New Zealand Winegrowers, the national industry
organisation that represents, researches and promotes the interests of New Zealand grape growers
and wine makers. 

NZW conducts a wide range of activities including: coordination of research programmes to progress
the grape and wine industry; provision of a generic marketing platform for New Zealand wine makers in
key markets; stewardship of “brand New Zealand wine”; provision of timely and accurate data and
business information to grape growers and wine makers; and, representation of industry interests to
national and local Government and in international fora. 
Philip has been with New Zealand Winegrowers and its predecessor, the Wine Institute of New
Zealand, since starting as a Research officer in 1983. He has held the role of Chief Executive Officer
since 1990. Philip has gained Bachelor of Arts and Master of Arts (Hons) degrees, majoring in
Geography, from the University of Auckland.

CEO New Zealand Wine Growers



ZIENA JALIL

Ziena is an award-winning business and public sector leader, with 20 years’ experience working in
New Zealand and Asia. She consults on strategy and stakeholder engagement, and is a keynote
speaker and commentator on Asia business, nation branding, leadership, and diversity, equity and
inclusion. She is also a board member of Education New Zealand, the Asia New Zealand Foundation,
Unitec, Manukau Institute of Technology, DNA, and the Cancer Society of New Zealand.
 
Recognised by Campaign Asia Pacific as part of its 2020 Women to Watch, a group of 40 outstanding
women in the Asia Pacific, Ziena has received several international awards for her work promoting
New Zealand trade and education in Asia, and advises businesses looking to grow in the region. Her
previous roles include Regional Director (South and Southeast Asia) for Education New Zealand, New
Zealand Trade Commissioner to Singapore, and Head of North Asia Marketing and Communications
for New Zealand Trade and Enterprise.

Independent director, strategic advisor and inclusion advocate

RUSSELL WELCH

Russell Welch is the Founding Director of John Paul International College. He is recognised as a leader
in the field of International Education and has represented the industry at State, National and
International levels. Being involved in International Education since 1986, Russell has seen the industry
grow, often in the face of adversity. He has developed deep insights into the current demands,
challenges, risks and rewards in the International Education arena and is passionate about the
contribution International Education and Training makes to local, national and global communities.

Russell has served on National Boards, on International Education and NEAS Advisory Councils, and is
currently Chair, Education Working Group, Australia China Business Council (Qld).

Director of John Paul International College, Australia
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LIBBY GILES

Libby Giles is the Education Director for the Centres of Asia Pacific Excellence, Director of the New Zealand
Centre of Global Studies, and a co-founder of Global Citizenship New Zealand. She is a specialist global
citizenship education practitioner and consultant, with considerable experience in the field of transformative
education.

 Her approach to global citizenship education is centred in philosophical enquiry and responsibility. Libby
seeks to empower and equip young people with the knowledge and skills to think critically, act responsibly,
and live well. 

Libby is committed to meeting local and international requirements and goals, and helping others do the
same by sharing practical experience.

Education Director, Centres of Asia Pacific Excellence



Finding your ‘why’?
Speaker: Ziena Jalil, Independent director,
strategic advisor, and inclusion advocate

The pandemic has decimated New Zealand’s
international education industry, resulting in a loss of
international revenue, staff capability and global
connections. But despite the challenges, many
independent schools have survived and even
thrived, with some reporting record domestic roll
growth. Given this, schools may be legitimately
asking themselves, ‘is international education really
worth it?’ This session will challenge schools to
consider their ‘why’ for international education. 
Is it just a fall-back option to broaden the
recruitment base when times get tough, or
should it be an integral part of a school’s
offering? 

Risks vs Rewards 
Speaker: Russell Welch, Director of John Paul
International College, Australia

John Paul International College was established 25
years ago, and has now grown into one of the most
respected names in Australian High School and
Primary School  English language preparation. This
session will provide an Australian independent school
perspective on the risks and rewards of running a
large international programme founded in the spirit of
global connection and collaboration. As Founding
Director, Russell took a major risk to open John Paul
International College in the face of the Global
Financial Crisis. Effective risk management was
integral to the rewards of survival, sustainability,
success and future growth. Are there lessons to be
learned from what successful independent
schools are doing beyond our borders? 

Global Citizenship
Speaker: Libby Giles, Education Director
CAPEs

International students and parents are increasingly
looking for schools that can demonstrably deliver
global citizenship education within the educational
experience. Centres of Asia-Pacific Excellence
(CAPEs) Education Director, Libby Giles, will share
how global citizenship education has the potential to
bring local and international students together
through a focus on global issues, and in
development of global competencies. 
How can independent schools work with
international partners and students to
strengthen global citizenship education, to
benefit their wider school communities.  

Sustainability and Climate Action in
International Education
Speaker: Ailsa Lamont, Director and Founder at
Pomegranate Global

Generation Z fear for the future of the planet and are
motivated by equity and climate change action. They
are increasingly becoming conscious consumers, and
there is a growing body of research that indicates that
prospective international students are attracted to
destination countries that demonstrate values and
action on sustainability. In a recent Times Higher
Education survey asking about students’ decision-
making drivers, a significant 9% of international
students rated a university’s rating on sustainability as
the most important factor. What actions can
independent schools take to improve environmental
sustainability across their international programmes?
Could New Zealand independent schools take a
leadership role? 

The Digital Capability Imperative
Speaker: Sharyn Martin, Partner at Edified
Education

The international marketing and recruitment
landscape has been undergoing rapid and
significant change for several years, and the impact
of COVID-19 has exacerbated this. Our prospects
and their influencers, such as parents and agents,
are searching for information and making decisions
(including those about where to study) almost
entirely online, with face-to-face meetings and
events used, where it’s even possible, more as
confirmation of their decisions, rather than the
drivers. As we move beyond COVID it is
imperative that schools are digitally capable. But
what does this actually mean in the context of
international education?

Finding our voice
Speaker: Philip Gregan, CEO New Zealand Wine
Growers

Research shows that the international profile of the
New Zealand independent school sector is
comparatively low, even though we arguably have one
of the world’s most ‘saleable’ education products. This
challenge is not unique to the independent school
sector. Philip Gregan will provide an overview of how
the wine industry has brought competing New
Zealand wine growers together to collaborate on a
global stage to build international brand awareness
and grow market share. This session will challenge
us to consider what we could do collectively to tell
our unique independent school ‘story’.

PROGRAMME OVERVIEW:


